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  Minutes 

1. Call to Order - Meeting called to order at 11:04 am by Kostas Yfantis, who assumed role of Chair.   
 

              Attending:    
UIC:  Marelet Kirda, Jacquie Berger, Jennifer Rowan 
UIS:  Teresa Szabo, Jeri Frederick, Bob Lael, Jeannie Capranica 
UIUC:  Kostas Yfantis, Linda Smith, Deb Stone (for Elyne Cole), Tom Korder 
UA:   Marilyn Marshal (ex-officio), Kathy Johnson (staff), Katie Ross, Maureen Parks  
 
Not attending:  Michael Moss, Allan Kingsley 

 
Guest:   Wayne Stahl 
 
 

2. Approval of Minutes—Kostas asked the group if they felt comfortable approving the minutes or 
waiting until next meeting because they were received late.  Teresa Szabo proposed that we 
wait until next meeting because Michael Moss is not here and he had chaired that meeting.   
There were no objections and proposal to wait was approved.  Kostas asked the members to 
review any corrections or suggestions and send them to Kathy Johnson at email:  
johnson2@uillinois.edu   Kathy is a UA employee and will be providing staff support to UPPAC 
going forward. 

 
3. Human Capital Strategy (Wayne Stahl, Director of Organizational Effectiveness)  -- Kostas 

introduced Wayne Stahl and referenced the summary he shared electronically prior to the 
meeting.   The summary reflects a 60-70 page report.   
 
See discussion summary embedded in document provided by Wayne Stahl, and attached to 
these minutes. 

Wayne will be taking this document to each campus CAP/APAC for feedback.  He asked that 
when the members look at the appendix, that they recognize those are prototype examples, but 
not proposed language. The details are to come later.   They want to have a dialogue with 
UPPAC.   

 
4. Campus Reports 

 
• APAC  UIC -  Kostas said Michael Moss had sent him an email summarizing the 

highlights.  APAC News had 3,000 Webpage hits and UIC Retirement Matters had 6,000 
Webpage hits.  The constitutional amendment town hall drew about 100 attendees, and 
450 video capture views of it.  The new APAC vice chair is Ahlam Al-Kodmany He also 
reported that a graduate assistant is being funded for APAC.  Kostas asked if there was a 
history of that.  UIC reps said there wasn’t, but the Chancellor’s status committees all 
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have GAs and that APAC was doing so much programming and had so many attendees 
that the Chancellor agreed to provide a 10-hour a week GA.    Kostas said that he was a 
good development and he will try to replicate it at UIUC.    APAC also started a peer 
learning workshop last week for business managers who work on grants.  It was a 
moderated panel from OBFS and more seasoned business managers from the campus, 
enabling them to learn from each other.  APAC also held another workshop—on resume 
writing, offered by campus HR.  They are not restricting these events to APs, and are 
open to other staff.  They will get a link to the town hall video out to the UPPAC. 
 

• APAC  UIS—They met with the Chancellor on Aug 30.  They have a new tagline called 
Leadership Lived. They are looking at APs collaborating more with students.  APs are 
also thinking of having a farmers market on campus to benefit students and staff in 
focusing on the health and wellness of the campus.  They discussed pension reform at 
their meeting.  They also discussed a possible grievance process and decided to wait 
until the HCS report information came out instead of doing something just for UIS.  
APAC forwarded info to them from UIC to attend their town hall meetings.  They will 
have a joint session with CSAC later this month on HCS strategies.  Once they have the 
document, they’ll send it out for their special session meeting on HCS.   

 
There was discussion on wanting to put together a UPPAC subcommittee to summarize 
the issues that APs on all three campuses have with the proposal.  Marilyn Marshall 
pointed out that the HCS meeting with UIS was November 30 and with UIC on 
December 12th.  The HCS is supposed to be done with their report by mid-December so 
there is very little time between Dec 12 and 15 to come up with a comprehensive 
strategy.  Kostas asked how they thought UPPAC should approach this, given the timing 
of the campus.  UPPAC wants enough time to respond as a unified whole.  This is such 
an important issue, we cannot rush it.  Marilyn Marshall asked if they were thinking 
UPPAC would meet again in December, maybe week of 16th?  We’ll send a Doodle poll 
and get as many as we can.  Possible dates:  13th, 14th, 17-21st.  Two hours meeting with 
three video sites AND a conference bridge.  

  
• CAP   UIUC—Kostas Yfantis reported there is a new Provost at UIUC as of this summer.  

No leaders with “interim” title right now.  On Aug 22 Kostas presented to the Merit 
Board and reiterated CAPs’ stance that they are opposed to the removal of exemption 
authority from Urbana campus.  Maureen Parks also gave remarks.  Dr. Webb (EIU 
Trustee) provided the number of employees audited at Urbana and expressed concern 
about the  percentage of employees that are problematic.  On Sept. 14 he observed on 
behalf of UPPAC at the BOT meeting.  He noticed a very positive atmosphere at the 
meeting.  There were presentations by several faculty members from UIUC.  On Oct 8 
the Academic Senate affirmed a resolution against the removal of exemption authority 
and against mass reclassification of APs at UIUC.  The audit report was finally posted in 
October.  In early October they had a town hall meeting in which Chancellor Wise 
outlined a vision for the New Year.  The atmosphere was positive; there was only one 
question by the audience.  The News Gazette published a comprehensive article about 
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the potential loss of exemption authority.  There were comments by Tom Morelock, 
Maureen Parks, Kostas Yfantis, and many others. This article was also shared with BOT.  
On Oct 5 the Senate Executive Committee endorsed a new statement on the potential 
loss of exemption authority.  There is a Merit Board meeting coming up on November 
14th.  Kostas asked Maureen Parks whether the Merit Board will consider taking action 
on the exemption authority at that meeting (move to 2nd public comments period).   
There are plans to include an article about the constitutional amendment in their 
upcoming CAP newsletter.   

 
5. Other Reports 

 
a. UPPAC Observer Report of September 2012 BOT meeting- Kostas Yfantis reminded all that the 

UPPAC observer should be a UPPAC member.  Teresa Szabo will be covering the November BOT 
meeting at UIS.  Marilyn Marshall reminded all that when taking notes at the BOT meeting, be 
aware that all of the presentations are available on the website, so the observer doesn’t  have 
to do extensive notes, just on  the items that affect UPPAC.   
Kostas Yfantis reported from the Sept. meeting that: 

- Potential changes are coming to University statutes – to change Vice 
President/Chancellor title to Chancellor and Vice President (i.e. campus first).   

- Chancellor Wise talked about being open to change and innovation. Presented on 
indicators for UIUC – access, enrollment, tuition and financial aid, etc.    

- There were several videos at the BOT meeting, particularly of faculty talking about 
students 

- Walt Knorr presented – The state still owes U of I approximately $325 million from last 
year.  The state has told U of I to prepare for a considerable increase in health insurance 
cost for employees.   

- President Easter sets the agendas for committees and the BOT meetings, but UPPAC 
could work with Maureen Parks if they need to present to any of them. 

- There was a presentation by Avijit Ghosh about Administrative Review and 
Restructuring (ARR).  When it is complete, he suggested departments should integrate 
those recommendations into their operations. 

- Matt Wheeler reported that UIUC now has seven APs serving on UIUC senate.  
 

6. Old Business 
 
a. Update on Exemption Authority – Kostas Yfantis presented on August 22nd to the Merit 

Board, and had UIUC’s Academic Senate statements in support of maintaining authority.  
Kostas asked Maureen Parks if the Merit Board might consider taking some action re: 
exemption authority at their November 14th meeting?  She said the first comment period 
was last spring and they received over 500 negative comments.  Tom Morelock did not 
publicly acknowledge there had been 500 negative comments and did not move it into a 2nd 
notice period.  If he does anything in November, he’ll ask them to move it into the 2nd 
comment period.  Maureen met with (name??) who wanted to know why there were so 
many audit problems.  She explained that the bar has been moved much higher for UIUC 
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and UIUC needs time to adjust to the changes.  She is hoping that it will NOT be moved into 
a second comment period.  Maureen was asked to meet with Trustee James Montgomery 
individually because he’s on the Merit Board, he’s a labor attorney and he tends to be the 
informal leader on the Merit Board.  They want to educate the Merit Board members, which 
also include Trustee Patricia Brown-Holmes.  If it moves into a second 60-day comment 
period, UPPAC needs to marshall comments again as they did last spring.  Kostas Yfantis 
commented that UPPAC could potentially do as last time.  Michael Moss coordinated that 
last response.  Tom Morelock was very dismissive of the fact that a lot of what was 
submitted was form letters (a template put together by Michael Moss).  Kostas suggested 
that UIC and UIS should have their academic senates offer statements about the Exemption 
authority in addition to individuals.  Maureen Parks could do a briefing for the Trustees and 
she could provide this to our Merit Board Trustees and then to the other public university 
HR directors to send to their trustees on the Merit board.  Kostas will also see if he can get a 
Senate faculty member from the Executive Committee to make a public comment.   
 
Kostas Yfantis asked, if it goes to second comment period, would UIC be willing to help with 
such an effort because they already have the mechanism in place? He said he would talk to 
Michael Moss to expedite the collection of comments.  He observed that it’s good to plan 
for it, so if it happens at Nov. 14th meeting, we’ll be ready.  Maureen will talk to HR directors 
from the other campuses to see if they might also provide comments.  They would have to 
authenticate themselves.  UIUC has a Senate meeting this afternoon (October 29th) and 
Kostas will bring it up. 

 
7. New Business 

 
a. Constitutional Amendment 49 (Pensions)—UIC has had town hall meetings about it; UIUC 

had Professor John Kindt presented to the Senate on the amendment.  There is a lot of 
disagreement on whether the interpretations of it would be positive or negative.  There are 
many folks trying to improve Tier II benefits, and this amendment would then require a 4/5 
majority to improve.  Jeri Frederick asked for Kostas to send out to UPPAC the text of the 
statement they’ll be sending out.   

b. There is a Student Senate request to add student voices to the University Senates 
Conference – it will require changes to Statutes.  Kostas thinks it’s a good idea but it will 
take a lot of effort and time.  It seems more appropriate that it is supported from the 
Academic Professionals service as Senators at the campuses. 

c. Set Schedule of UPPAC meetings for 2013-2014—Marilyn Marshall said that the regular 
quarterly meetings are usually held at the end of January, and in spring, summer, fall .  
UPPAC meets one time with the President face to face usually, but President Easter would 
like to do so more often, so we should take him up on it.  It was agreed to look at a May 
meeting with President Easter.   
 

8. Adjournment – the meeting was adjourned at 1:00 p.m.   
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Addendum:  List of topics covered in the HCS recommendations 

Policy  Wayne Stahl stated that this 60-70 p. report was developed by “our peers,” but not driven by HR.  
Summary of his brief comments on each item are embedded below: 

1. Professional development and skills training- this is about encouraging organizations to create 
proficiency in staff. 

2. Grievance and mediation process for academic professional staff- there are a wide range of 
approaches across campuses; some are more well thought out than others and this is to create 
guiding principles for those approaches. 

3. Workforce metrics – HR provides metrics like climate surveys, “stay” interviews – they didn’t 
prescribe these, but indicated that HR should do them. 

4. Promotions – this is about organizations being supportive of promotions where opportunities 
exist. 

5. Bullying – there is no current policy, and there should be at least some minimal policy. 
6. Violence prevention – again, there is no current policy, and there should be at least some minimal 

policy. 

Short-Term 

1. Identify best practices to foster greater collaboration among the campuses – continue some 
themes to streamline by showing best practices. 

2. Establish an HR partner program to provide better collaboration and communication among 
HR professionals and the campuses- this ties into #1 – we’re big and dispersed and we’re trying 
to bring all together and share best practices. 

3. Develop a Request for Information (RFI) or Request for Purchase (RFP) for a Talent 
Management System – this encourages a Career Development System 

4. Identify and develop a pre-screening tool to assess and predict job performance – this is meant 
to reduce the number of screenings and interviews to get better qualified candidates. 

5. Create an exit interview strategy- this ties into metrics. 
6. Establish standards for onboarding new hires – this is so specific to colleges, campuses, and 

departments that it’s hard to know where it is coming out. 
7. Create a curriculum program advisory committee to oversee the design, development and 

implementation of management curriculum and soft-skills training – these would be system-
wide. 

Long-Term 

1. Human Capital Strategy oversight and continuation – there is a concern that once it is done, it 
will go the way of other reports.  Recommendation is that once it is turned over to HR leadership 
team, they are responsible for it. 

2. Onboarding and training – no specific comments. 
3. Career leveling and compensation practices – have not reached alignment on this yet.  We need 

to come up with something to address compensation disparities without creating another CSS for 
APs. 
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4. Performance management – This has to do with performance appraisals, and a change to NOAs 
so that a non-performing person can be separated without completing their contract, they would 
still get paid but would be separated.  The suggestion is to allow change to a current AP contract 
which would allow for taking away notice rights for poor performance.  Note:  There was a 
lengthy UPPAC discussion around this topic.  Can this be a broader topic that applies to faculty 
and civil service?  UPPAC members doubted this was unique to APs.  Wayne said each of those 
has a mechanism already….members were not sure that was the case.  Kostas asked what the 
process was to bring up concerns and have some input on this NOA proposal.  Wayne said it 
would probably be at the campus meetings.  Kostas indicated UPPAC should beware of such a 
policy because even if there were a lot of steps in the process, notice rights are very key to APs.  
Wayne said the campus CAP/APAC s would receive the document prior to the campus meetings.  
Kostas pointed out that UIUCs was in three  days and they had not yet gotten the document to 
review.  

5. Comprehensive career path for academic professionals – no specific comments 
6. Professional development programs –recommendation to change the title of this to 

“Management Development Programs” from “Professional Development Programs.” 
7. Civil service reform – there has been a lot of discussion about this topic in the HCS group; there 

is recognition that we need to work with Civil Service to improve it and address concerns. 

Vetting Schedule for HCS Recommendations 
Urbana/Champaign: CAP, Nov. 1 

Chicago:  CSAC - UIC Nov. 13    APAC - UIC Dec. 12 

Springfield:   APAC/CSAC - UIS Nov. 28    APAC - UIC Dec. 12 
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